
Strategic Review 

DXB Entertainments is a leisure 
and entertainments company 
focused on redefining the 
entertainment offering in the 
region. Our strap-line ‘Dreams 
Without Boundaries’ underscores 
our ambition to become a global 
entertainment provider, while the 
DXB acronym is the Company’s 
acknowledgment of its roots in 
giving the world a flavour of Dubai.

The name DXB Entertainments  
is also intended to differentiate 
the wider corporate entity from 
the Dubai Parks and Resorts 
destination, and reflects the 
Company’s long-term strategy  
and ambition to grow and 
become a leader in the leisure  
and entertainment industry. 

Our goal is to lead the 
development of the regional 
entertainment industry across  
the entire value chain. We  
aim to transform the leisure and 
entertainment landscape in the 
region, to be a game-changer,  
and to operate globally.

The Company’s core focus will 
remain theme parks, retail and 
hospitality offerings, but we have 
ambitions long term to move  
into the wider entertainment 
space, including looking at  
media, creative design, ride 
innovation, show production  
and delivery management.

With the opening of DPR in late 
2016, the Company has moved 
into its operational phase. 

The strategic focus of the 
business in 2017 is on achieving 
operational excellence by focusing 
on customer satisfaction, ride 
safety and stable visitor numbers.

A combination of a drop in 
consumer spending caused  
by lower oil prices, the dollar 
strengthening against key 
currencies such as the British 
pound, and the effects of  
the demonetisation efforts in  
India made 2016 a challenging 
year for the UAE leisure and 
entertainment industry. 

TRANSFORMING  
THE LEISURE 
LANDSCAPE

5% growth

Tourism to Dubai grew  
by 5 percent in 2016 
compared to the previous 
year. This is slightly below  
the 8 percent CAGR in  
the last 10 years – except 
during 2009’s global 
economic downturn.

Transforming the leisure and 
entertainment landscape

We want to own the regional 
entertainment industry and compete 
on the global stage with the major 
industry players.

Future development 

We have earmarked areas  
for future development in each  
of the existing theme parks,  
which can be used to add 
additional attractions or new  
IPs to increase capacity and 
encourage repeat visitation. 
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While 2017 is likely to carry 
forward some of these trends,  
it should be noted that in each  
of the last four years tourist 
arrivals to Dubai have grown at a 
CAGR of 8 percent. The long-term 
fundamentals of the tourism 
industry in the UAE remain intact, 
with Dubai now the fourth most- 
visited city in the world. 

We expect that our sales and 
marketing efforts in 2017 will  
have to adapt to this challenging 
environment, but as DPR 
becomes a ‘must-do’ on tourists’ 
itineraries, we fully expect the 
destination to deliver on its 
long-term visitor goals.

A mix of Dubai’s vision as a 
family-friendly destination for all, 
the long-term outlook for tourism 
growth to the city and DXB 
Entertainments’ far-reaching 
strategy, provides our stakeholders 
with the reassurance that the 
Company is both viable in the 
long term and will contribute 
significantly to this vision in the 
years ahead.

Leveraging our DPR Brands
Our vision for DPR is that it will 
become a premier year-round 
global entertainment destination, 
catering to a wide variety of 
visitors from the Middle East,  
the Indian sub-continent and 
globally, by offering world-class 
and varied attractions based  
on an exclusive portfolio of 
internationally recognised 
licensed brands. 

We have earmarked areas for 
future development in each of  
the existing theme parks, which 
can be used to add additional 
attractions, or new IPs to  
increase capacity and encourage 
repeat visitation. These future 
expansions will be used to refresh 
the offering or increase park 
capacity as and when the need  
or opportunity arises. 

The recent announcements of  
the addition of Six Flags Dubai 
and the LEGOLAND® Hotel Dubai 
to the DPR destination are part  
of the core strategy to ensure  
that the destination caters to  
as diverse a range as possible  
of visitor demographics and 
cultural backgrounds. 

Cooperating closely with Dubai 
Department of Tourism and 
Commercial Marketing (DTCM) 
and established brands such  
as Emirates Airlines, dnata,  
and opening international 
representation offices in key 
source markets, gives us a 
strategic edge in our sales and 
marketing initiatives. 

Against this backdrop we are 
aiming for DPR to become a 
leisure landmark, achieving 
‘must-do’ status as a global 
theme park destination, especially 
for visitors to Dubai and the UAE.

We have built our own brands, 
such as MOTIONGATE™, 
Bollywood Parks™ and The 
Jaan-e-Jigar show at the Rajmahal 
Theatre, as part of a long-term 
ambition to explore theme park 
opportunities globally by giving 
us the flexibility to ‘export’ our 
own brands to other locations.

The Company’s strategy for the 
DPR brand also addresses the 
possibility of collaborations with 
smaller partners, to link products 
and services with DPR’s own 
brand values.

LEGO, the LEGO logo, the Brick and Knob configurations, the Minifigure, DUPLO, MINDSTORMS and LEGOLAND are trademarks of the LEGO Group. 

©2017 The LEGO Group. LEGOLAND is a Merlin Entertainments brand.
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Leveraging Our DPR Knowledge
In addition to now operating a 
complex, multi-faceted destination, 
we have also built up considerable 
experience of conceptualising 
ideas, preparing concept/
schematic designs, and project-
managing the development of 
complex entertainment projects. 
This knowledge opens up new 
avenues for us to leverage our 
teams’ expertise.

We plan to explore additional 
opportunities to apply this 
expertise, initially in our key 
strategic markets of GCC and India, 
where leisure and entertainment 
shows promise as a future growth 
sector. The ramp-up in Expo 
2020-related developments over 
the next few years provides 
another home-based opportunity 
to offer support and experience.

While there are challenges 
operating a multi-park and multi- 
experience destination, having best-
of-breed operators on site benefits 
everyone. As a team we are able 
to draw from each operator’s 
experience, pick the optimal 
operations strategy, and create  
a new DPR operations culture. 

The experience we have gained 
with DPR underpins our decision 
to operate the Six Flags Dubai 
theme park, under a management 
services agreement with Six Flags, 
once it opens in late 2019. This will 
further enhance our reputation  
as leading theme park operators. 

Our expertise in operating  
the region’s largest themed 
entertainment destination also 
opens up the possibility of 
operating third-party assets,  
and other entertainment assets, 
and will be part of our future 
expansion plans in the medium  
to long term. 

India, in particular, plans to develop 
more theme parks, including child-
friendly ones. The Kingdom of 
Saudi Arabia and India would be 
of particular interest, since both 
these markets are expected to 
witness a rapid growth in the 
entertainment landscape in the 
coming years.

A Fresh Approach to Retail,  
Dining and Hospitality 
The approach with Riverland™ 
Dubai, DPR’s retail and dining 
destination, is to provide visitors 
with a unique and memorable 
experience. While visitors will  
find a few familiar names, many 
restaurants are relatively new  
to the region. A case in point  
is our own brand, Al Mashowa, 
which specialises in Emirati 
seafood cuisine. It is one of only 
few such outlets in the region  
and its growing popularity has 
exceeded expectations.

We are also staying true to our 
strategy of providing family- and 
child-friendly experiences across 
all our offerings, including the 
recently opened Lapita™ Hotel. 
Children can experience what it 
feels like to check in, for example, 
while our staff make a point of 
conducting conversations at the 
child’s level, not theirs.

The Lapita™ brand has been 
created to develop a new family-
oriented hospitality experience. We 
will continue to leverage the brand 
through additional on-site capacity 
expansion plans or through other 
locations, both in the UAE and in 
close proximity to other family 
destinations around the world, to 
build an international hospitality 
brand that is synonymous with fun.

In early 2017, we announced a 
60:40 joint partnership with Merlin 
Entertainments to bring a 250-
room LEGO® themed hotel to the 
DPR destination. The hotel will be 
adjacent to the LEGOLAND® Dubai 
theme park and will offer yet 
another differentiated experience 
for visitors to enjoy.

Transforming the  
Leisure Landscape
The Company is also focused on 
fulfilling its ambition to own and 
manage a destination management 
platform, selling tickets to primarily 
Dubai-based attractions, and 
eventually packaging them with 
third party partner hotels to  
offer visitors an action-packed 
family holiday.

To this end, we have partnered 
with our majority shareholder 
Meraas to include their leisure  
and entertainment offerings, such 
as the Green Planet, Hub-Zero  
and Playtown as part of our 
offering, as well as DPR. We will 
continue to add offerings from 
other key providers of 
entertainment experiences. 

We have set out to be a game-
changer: to transform the leisure 
and entertainment landscape with 
a set of new service standards and 
benchmarks. While it is too early 
to compare us with the world’s 
leading theme park operators  
and entertainment companies,  
we are confident that through 
strategic partnerships, sound 
financial management and a deep 
understanding of the markets in 
which we operate, we will achieve 
that long-term ambition. 

Strategic Review continued
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LEGOLAND® Hotel Dubai

The recent announcements of the 
addition of Six Flags Dubai and 
the LEGOLAND® Hotel Dubai 
to the Dubai Parks and Resorts 
destination is part of the core 
strategy to ensure the destination 
caters to all visitor demographics 
and cultural backgrounds. 
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